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IBISO KINGSLEY-GEORGE: Ms. Judith Hellerstein is sitting to my right, is the 

founder of Hellerstein and Associates. 

She has experience with broadband buildout and law and Internet governance 

issues. 

She'll be giving us insights because she has worked with various governments and 

regulatory agencies and has also been a policymaker in the United States. She will 

give us insights to responding to some of the steps that Nigeria has taken. 

Possibly give insights on things we can look for as a country. 

JUDITH HELLERSTEIN: Thank you so much. 

And thank you to my dear friend, Mary, who invited me to be on the panel. 

So, I was asked to talk about the frameworks as well as international collaborations 

to manage to ensure affordable and inclusive digital access. 



So, when we first look at the land stream, we need to first of all look at are there the 

right policy frameworks in place, not only looking at whether there's a UAS policy, a 

broadband policy. 

We need to be working collaboratively in the region and with others on 

cybersecurity policy and cybercrime issues. We're all one nation. We don't want 

Nigeria to be known as the King of Spam. We want Nigeria to be known for all the 

five pillars they were talking about and all the work they've been doing and 

affordable access. 

We want the focus on meaningful connectivity. By that, we mean not only is access 

affordable, but it's also what percentage of the populations have smart devices and 

can actually do their work independently? 

And with that, I love the discussion of the pillars because you're breaking it down 

between gender, persons with disabilities, and other areas so we can track many of 

the problems we find in countries, which is where they may have a policy, there's 

no metrics behind it. If you're looking at a broadband plan and how you're going to 

do about it, you do not just focus on the plan aspect. You should focus on how it 

could be a strategic framework to tie in all those pillars together and then how the 

objectives could be built in so that you could have metrics to track how well you're 

doing so that you can resteer the country a different way if the metrics are not 

coming out correctly. 

To do that, you need to have the data. 

And so you have to work with other agencies within the country to get the data to 

match your objectives. 

And with that, much of this data is often tracked -- like they track how many cell 

phones and how many other ones, but they don't necessarily break down, and we 

need to break down how many have gone -- how many programmes are looking at 

small businesses? How is the onset of small devices in there? We need to be 

tracking all those different things to show how well we're doing achieving our goals. 

When I talk about integrated framework, it's not just a connectivity policy. We need 

to track the affordability. We need to track digital government. We need to track all 

those different items, digital economy -- that make up the digital economy and that 

we all work together. 



You may want to look at cybercrime but also a -- once policy. Those are important 

because every time roads are being built in rural areas or other areas, we need to 

lay down fiber. So, we need a coordinated effort within all the areas, rural provinces 

and local governments in Nigeria, that when the roads are being put out, like for 

building roads, electricity, that fiber is put down. 

As we're doing most of this, there's reliance on data protection. 

Do we have data sharing with each agency and also work with agencies to 

overcome the cultural issues. 

You may have a perfect plan on paper, but if it's not being implemented correctly, if 

other agencies are not tracking this information and they say, oh, well, we're doing 

it differently. We've always been doing it this way, and it's a better way. Well, we 

need everybody working together because until we have a collaborative effort, 

we're not going to have an easy wheel in doing it. 

Other policies, consumer protections. We had different protections for consumers 

when we were in a non-broadband world, a non-digital world. But the problem is 

many of these same laws that protect the consumers are not brought into the 

digital era. 

So, besides misinformation and disinformation, cyberbullying is a big problem in 

the schools. We have a lot of issues of child protection. We have a lot of issues with 

consumer protection. How are consumers protected against fraud and 

misrepresentation? 

We also have how the children are protected, not just for online safety but identity 

fraud because children and teens are the most apt for identity fraud, and then they 

cannot become productive members of society later when they have been hacked 

and all of their identity has been stolen. 

So, they have to be sort of looked at with that eye. 

So, you have to look at so many different areas. 

Lastly, I want to touch on the regulatory scheme. We need an open regulatory 

framework. We need to have licensing for open licensing. We need to not 

only -- what we want to get -- the goal is to get connectivity in all parts of the 

country, and to do that, we need to rely on different types of networks, not just 



mobile networks or fixed networks, but do we have infrastructure? Do we have 

spectrum licensing so that community networks or -- social purpose licensing is out 

there. Because to reach smaller communities, we don't want to use the same -- they 

may not need a large mobile network because they can't afford it. What we need is 

a community network or social purpose licensing. 

So, the framework should be there so smaller companies that want to service 

smaller regions can easily get licenses without a high cost or no cost so they can 

share -- so they can cover these areas. Then, as they grow, we look at different 

licensing frameworks. 

So, those are some of the things that we need to address. 

I could be talking on this for a long time, but I'm just giving you certain frameworks 

that we do need to address on these issues. 

IBISO KINGSLEY-GEORGE: Thank you so much, Judith. 

 

Q&A (later) 

IBISO KINGSLEY-GEORGE: Very quickly, just in 30 seconds, Judith? 

JUDITH HELLERSTEIN: Yes. I wanted to answer some questions placed by our 

online viewers. As I mentioned in the presentation, for the affordable devices, 

they're extremely important. A lot of the work can be done with the UAS fund. 

Having that support, subsidies for affordable devices, but also working with other 

communities in nonprofit and others to give affordable devices or affordable 

computers or other things during subsidy programmes because that is where you 

can do it. 

But unless you have -- these subsidy programmes need to be backed up by data. If 

you can show what the impact of giving away these subsidies and devices to 

people, we can then see how it led to affordability and how it led to that. 

IBISO KINGSLEY-GEORGE: Thank you. Thank you, Judith. 

 


