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Opening ICT and Digital Economy Opportunities Worldwide



About Hellerstein & Associates

Hellerstein & Associates advises governments, multilateral
institutions, and private sector companies on ICT policy, regulatory
reform, e-government strategy, and telecommunications infrastructure
development.

Our consultants bring decades of experience working with developing countries
and post-conflict nations across Africa, Latin America, the Caribbean, Asia, and
the Pacific.

We specialize in translating complex technical and regulatory challenges into

actionable strategies that drive connectivity, economic growth, and digital
transformation.
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30+

Years of Experience

40+

Countries Served

100+

Projects Completed



Areas of Expertise

National broadband plans, digital
transformation strategies, connectivity
HENEWE

Infrastructure Development

Broadband networks, feasibility studies,
PPP structuring
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Liberalization, licensing frameworks,
spectrum policy, competition analysis

Capacity Building

Training programs, workshops, institutional
strengthening

Digital government strategies, e-services,
digital ID, data protection

Digital Economy & E-Trade

E-commerce frameworks, digital trade,
legislative gap analysis




Global Reach

Pacific Islands Caribbean

Papua New Guinea, Laos, Pacific ICT Dialogue St. Lucia, OECS Countries, Bahamas
Africa Latin America

Ghana, Gabon, Sierra Leone, Liberia Brazil, Argentina, El Salvador

Central Asia & Europe
Kyrgyz Republic, Moldova, Azerbaijan World Bank, USTDA, ITU, ICANN

Active engagements across 6 continents with governments, regulators, and international organizations

Hellerstein & Associates | Corporate Overview



Recent Work: Papua New Guinea

National Broadband Plan
Led national stakeholder consultation with DICT and NICTA to develop and launch the National Broadband Plan. Facilitated workshops with 80+
participants from government, private sector, and civil society.

Digital Government Delivery Workshop
Partnership with ITU and UN DESA to ensure PNG public bodies are aligned with digital transformation objectives. Conducted at APEC Haus.

Digital Transformation Policy

- Senior ICT Policy Consultant for DICT under Economic Social Infrastructure Program. Developed digital government framework including digital ID, data
protection, and cybersecurity policies.
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Recent Work: Caribbean

St. Lucia National Broadband Policy (2024-2025)

Working with the Department of Public Sector Modernization under the Caribbean Digital Transformation Project to develop a comprehensive
Broadband Policy, Strategy and Financing Framework.

Stakeholder Engagement Validation Workshop
Consultations across Government, Private Sector, and Civil Society to develop February 2025: Hosted successful validation workshop with national media
the Broadband Policy Framework coverage

Previously provided technical assistance to six OECS countries to harmonize legal and regulatory frameworks for electronic transactions, cybercrime, and cyber security.
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Recent Work: Africa

Legislative Review & Gap Assessment (World Bank)

Validation Workshop for Ministry of Communications and Digitalisation under eTransform Project. Reviewed 60+ legislations through 30+ virtual
consultations.

National Broadband Strategy (World Bank)

Led team of seven consultants to develop national broadband strategy for Ministry of Economy and Digital Computer, including digital infrastructure
assessment and regulatory framework.

Gabon

2016-17

Submarine Cable Open Access (World Bank)

Technical assistance under West Africa Regional Communications Infrastructure Program to develop regulatory instruments ensuring non-discriminatory
access to cable landing facilities.
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Recent Work: Latin America

H&A reviews and recommends ICT infrastructure projects for USTDA funding across Brazil

Tocantins 2024

Digital infrastructure modernization for state IT
agency

Sao Paulo 2018
Data center integration and consolidation

Equatorial 2020
Broadband network backbone in northeast region

Multiple States 2016

Six pre-feasibility studies in Bahia, Sao Paulo,
Goias, Pernambuco, Paraiba

Banpara 2020
Digital banking modernization for 7M+ customers

Argentina 2019
Salta ICT Modernization & Reverse Trade Mission

Brazil received USTDA Country of the Year Award - H&A recommended 5 of the funded projects
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Key Partners & Engagements

Infrastructure & Policy Feasibility Studies Technical Cooperation

Australia Internet Governance

Internet Governance Leadership Recent Recognition

ICANN Nominating Committee (2021-2023), North American Regional At Large

ICANN Leadership Award 2023, ISOC Fellow & Mentor (ITU Plenipotentiary),
Chair, IGF Dynamic Coalition on Accessibility, NASIG Academic Director

World Bank IMF Spring Meetings Speaker 2025

Capacity Building & Training

Regular faculty for IP3 Telecom Regulation courses. Training delivered to regulators from Nigeria, Iraq, Egypt, and others.
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Let's Connect

HELLERSTEIN Judith Hellerstein, MPP

Founder & CEO

Judith@jhellerstein.com

www.jhellerstein.com

SALVIOOSSV R

Washington, DC

“Translating complex ICT challenges into actionable strategies”
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